Questions to answer for the development of a new MOA/Strategic Plan
The following questions are only to generate thought before Memorandums of
Agreement are written and signed. Sometimes questions like these can prompt
Collaborative members to think beyond “support” and “ideas” and create commitments
that reflect “implementation” and *“action”. Feel free to add to these questions to generate
thought among Collaborative members and agency commitments in your community.

1. Isthe Collaborative membership proper and needed to ensure our work is
accomplished?

2. What commitments need to be made to ensure family involvement will occur?
3. What will members/agencies do to blend funds and resources next year?

4. What will members/agencies do to ensure agency all necessary people are trained
in the Child and Family Team process?

5. What will members/agencies do to support the family organizations or family
advocacy grows in the area?

6. What will members/agencies commit to do to ensure orientation of new staff
includes Child and Family Team, strength-based, coordinated planning occurs?

7. What will members/agencies do to commit to ensure training sustainability?

8. What will agency members/agencies commit to present to their Boards about data
concerning these children served?

9. What will members/agencies do to spread System of Care through a
communications campaign?

10. What will members/agencies do to address service gaps in the community?
11. What will members/agencies do to blend or merge funding to create newly

identified services or needs in the community?

Add your own questions below:



